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Minutes for Board of Directors’ Meeting  --  May 2, 2014,  11 am – 2 pm

Raleigh, NC

·  President’s Welcome/Sign-In  --  Thanks to Hosts
· Board Members in Attendance:  President Dr. Gwen Johnson Green, Treasurer Richard Armstrong, Secretary Susan Gundersen Stelling, Diane Heath, Luther Thomas, Robbie Gupton, Kate Faw, Shannon Watkins, Preston Waddell, Judy Leahy, Darwin Carter(in place of Beth Bradley), Donna Wilde, Kenneth Gattis
·  Review and Approval of the Minutes of January 31, 2014 Meeting  (posted on NCAAE  website)
· Judy Leahy was waiting for clearance to publicly post/share the MTSS model and has received clearance.  She will post that to our website soon.
· Motion to adopt the minutes - Robbie Gupton.  Kate Faw seconded the motion.  Motion to approve the minutes with the clarification from Judy Leahy – January 31, 2014 minutes were approved unanimously
·   Treasurer’s Report
· $25 due by state conference:
· Dr. Gwen Johnson Green paid her dues first!
· Reimbursements to Treasurer
· Today’s expenses
· Budgetary concerns
· Many people registered for the state conference, but did not attend.  That demonstrates a considerable amount of interest - NCAAE needs to consider other member benefits.
· Richard Armstrong reviewed March’s Account and April’s Account
· Donna Wilde mentioned that if our own schools will pay for our parking pass, we should look into that.  $2.00 an hour.  If you school will not pay, NCAAE will pay.
· Always want NCAAE to pay for lunch for Board Meetings.
·  Committee Reports:
· Membership 
· Update Brochure
· still waiting for conference dates
· send brochure to all directors and to Ken
· Creation of Gmail account
· google docs, website, YouTube, email account, google drive
· this will help with Membership benefits
· NCAltSchools@gmail.com 
· Dr. Johnson Green moved to appoint Kate Faw as chair of Membership Committee in the absence of Sonia English.  Sonia is still a Board Member and member of Membership Committee. 
· Richard Armstrong seconded the motion with unanimous approval by board members.
· Kate Faw is new chair for Membership Committee
· Fall Conference - Julia McCombs
· Board Members discussed possible dates for Fall Conference
· Sept 18th/19th or 25th/26th new dates
· October is too busy for a conference in the Raleigh area.
· 2 day conference? 
· Will people come for an overnight trip? Can teachers give up 2 days that early in the school year?
· Two people to invite:  State Superintendent and Governor 
· Board votes on whether to have a One or Two day conference
· Dr. Johnson Green asked board members for a show of hands for one day
· All Board Members votes for a 1 Day Conference
· At The 2014 Conference, NCAAE will issue a survey for next year to determine interest for a 2 day conference.
· Board Members discussed schedule for Fall 2014 Conference.
· Judy Leahy, mentioned having 3 series of sessions, 12 sessions total
· November date presented by Kat Faw
· 12 choices, each person can choose 3 breakout sessions
· Board Members voted for possible date
· 9/26 - 7 Votes
· October  - 0 Votes
· November - 0 Votes
· 9/26th date is booked in Cary, so other venues are discussed
· Summerfield
· Greensboro Complex
· Winston-Salem
· McKimmon Center (NCSU)
· Board chose to use the November date if necessary for availability.
· Board Members discussed possible presenters for the Conference:
· Getting people in the field  --  Ken Gattis will make a Call for Proposals.
· Minority Presenters should be encouraged.
· Accountability Standards:  Curtis Sonneman of DPI would be speaker.
· Dr. Johnson Green asked if Grand Canyon University can provide breakfast for the conference.
· All board members agreed to this plan.
· Board Members discussed dues. 
· Membership for NCAAE is $25.00
· Conference cost for members is $25.00
· Conference cost for NON members is $50.00
· Conference School Rate $100.00 up to 5 people
· Conference School Rate $195.00 up to 10 people
· Conference School rate $285 up to 15 people
· All membership and conference dues must be pre-paid and NCAAE needs to choose a deadline date 2 weeks prior to our Conference date
· Diane Heath motioned to accept new dues plan.  Robbie Gupton seconded the motion and the motion was approved unanimously by board members. 
· National Connection
· National Conference was overall good but generally too expensive.
· Many of the presenters at NCAAE conference were also presenters at the National    Conference
· NC is leading in Alt Ed, according to Dr. Eichorn,  President of National Alt. Ed. Assoc.
· Publicity-
· website
· brochures
· Ken Gattis is communicating with Alt. Ed. educators.
· Need more ideas about how to get the word out
· Need a publication to get the word out.
· Use the blog and google drive.
· NCAltSchools@gmail.com 
· Strategic Planning Standards Committee
· Recommendations were presented to DPI.
· Robbie Gupton suggested DPI use Growth, Attendance, Discipline as equal parts.
Makes it so unless you meet growth, you cannot get an A.
· Use the district wide proficiency rate for the student.
· Won’t use drop out or graduation rates so schools don’t tax themselves twice.
· Put ALT next to grade, so long as principal or district can choose
· We still have to know how it is calculated.
· Net growth is a mean for all students.
· Curtis Sonneman(DPI) joined the meeting to discuss:
· A-F still under review b/c all NC schools would be D or F;
· One option the state has considered is 20% growth and 80% achievement;
· For now, Alternative schools will be graded the same for the next year;
· Reporting can be changed in Sept 2014, so maybe by the 2015-2016 school year Alt. Ed. can use a new model.
· Robbie Gupton shared his model with Curtis.
· Growth - 60%
· Attendance - 20%
· Behavior - 20%
· At this point local options are irrelevant.  They exist but are not used in calculations for State, just for the school board to review.
· Next Meeting:   Aug 8, 2014  --   11am  -  2 pm at DPI
· Motion to Adjourn by Kate Faw.  The meeting was adjourned.
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