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Minutes for Board of Directors’ Meeting  --  August 14, 2014,  11 am – 2 pm

Raleigh, NC (DPI)
·  President’s Welcome/Sign-In  --  Thanks to Hosts
· Board Members in Attendance:  President Dr. Gwen Johnson Green, Vice-President Callie Hammond, Treasurer Richard Armstrong, Paige Marsh, Julia McCombs, Luther Thomas, Robbie Gupton, Judy Leahy, Beth Bradley, Kenneth Gattis, Valerie Feezor, and Curt Hovis
· Recognition of Recent Promotions – Judy Leahy is the new Mental Health Director for Gaston County Schools and Richard Armstrong is the new Assistant Superintendent of Operations for Iredell-Statesville Schools
· Recognition of New Members – Valerie Feezor, Principal of Davidson County High School and Curt Hovis, Director of Alternative Education for Gaston County Schools

·  Review and Approval of the Minutes of May 2, 2014 Meeting  (posted on NCAAE  website)
· All minutes are posted on the NCAAE website, ncaae.weebly.com
· Motion to adopt the minutes – Judy Leahy.  Robbie Gupton seconded the motion.  The minutes were approved unanimously.
·  Discussion on Accountability Model
· Curtis Sonneman, Education & Testing Consultant, and Faye Brown, Educational Research & Evaluation Consultant, joined the meeting.
· At recent SBE meeting, it was agreed by members that Alternative Learning Schools should have an alternative accountability model.
· Current system still in place for this year  (Local Options)
· Everything is a discussion on this point.  No final decision at this point.
· Still required to have AMO targets
· Looking for feedback on possible learning gains model
· Learning gains model will help for schools that do not have a large enough student body to accurately use EVAAS.
· Learning gains would look at students who moved from Level 1 to 2, 2 to 3, etc.
· We could also look at enrollment at the end of the year.  i.e., for students in alternative learning programs at some point during the year, how many are still enrolled in school at the end (positive impact).  This would be similar to how we currently calculate graduation cohorts.
· Suggestion was made by Judy Leahy to take various accountability models and show how a sample school would look on the different models.
· Representative from DPI will present this information at our fall conference.
·   Treasurer’s Report
· $25 due for state conference and $25 due for membership dues
· Richard Armstrong reviewed current balances, as well as a recent deposit on 8/12/14 of recent membership dues.  The current balance in our treasure is:  $5,178.07 as of August 14, 2014.
· Committee Reports:
· Membership 
· Board members are encouraged to contact their counterparts in their regions to encourage enrollment and attendance at state conference in September.
· Ken Gattis will send out an email to all ALPs contacts every Friday until September 5 to encourage membership and participation.
· Board Members should explain the benefits of joining, i.e. discussions with state leaders on accountability model, etc.
· Fall Conference - Julia McCombs
· Publicize the improvements for this year’s conference:
· Larger capacity venue
· Break Out Sessions
· Hospitality Suites
· Communication through Ken Gattis 
· Email every Friday until September 5th to all ALPs 
· Programs:
· Conference committee will get all of the information together for programs.
· All information will be sent to Shannon Watkins to complete programs.
· Conference committee will meet again via conference call to finalize plans.
· Welcome/Registration:
· Callie Hammond volunteered to take care of registration.
· Registration will begin at 9 am.
· Callie Hammond, Shannon Watkins, and Kate Faw will greet at 8 am.
· Any available board member is encouraged to arrive early to assist.
· Julia McCombs has a vendor who will create badges for participants.
· Grand Canyon University is providing welcome bags and breakfast.
· Discussion to end breakfast at 10 instead of 11:30
· This will encourage participants to visit other vendors.
· This will encourage participants to attend sessions.
· Facilitators for Breakout Sessions
· Recommended to provide facilitators for each break out session room
· Facilitators will introduce presenters and ensure sessions begin/end on time.
· Robbie Gupton, Richard Armstrong, Julia McCombs, Valerie Feezor, and Ken Gattis agreed
 to act as facilitators.
· Break Out Sessions:
· 14 slots available for presentations
· 16 applications have been received
· Ken Gattis will contact all presenters to verify they are still interested.
· If 16 are still interested, we could possibly consolidate common counties into one session.
· Suggested that schools be given preference over vendors for sessions

· Projectors:
· Dr. Gwen Johnson Green will bring 5 projectors.
· Paige Marsh will bring a couple projectors as back up.
· By bringing our own projectors we are able to save costs.
· Photography/Videography:
· Callie Hammond volunteered to bring a student to take photographs/videos.
· Paige Marsh volunteered to bring a staff member.
· Floaters:
· Discussed and agreed that “floaters” were needed.
· Floaters will walk around and help people however needed.
· Curt Hovis and Judy Leahy volunteered to serve as floaters.
· Evaluation Instrument:
· Valoria Burch and Donna Wilde created an evaluation document last year.
· The evaluation document was helpful and informational.
· Basic plus/delta model
· Possibly use Google Forms this year
· Next Meeting:   State Conference,  September 26, 2014
· The meeting was adjourned at 1:35 by Dr. Gwen Johnson Green
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